Indiana State Museum and Historic Sites Corporation
Board of Directors Meeting Minutes
June 11, 2025

Board members present: Fred Cate, board chair; Nancy Jordan, vice chair; Liz Witte,
treasurer; Melissa Caito, secretary; Charles Cammack; Andy Conner; Amber Finley; Pete
Nagel; Marc Samardzija; Mary Walker; John Wechsler; and Mike Zick

Board members absent: David Go; De’Amon Harges; Angila Retherford; and Judy Singleton

Advisory board members present: Andrew Briggs and Greg Pemberton

State-appointed representatives present: Chris Smith, DNR and Parvonay Stover,
Governor’s Office

Staff present: Cathy Ferree, president and CEO; David Daum, chief financial officer;
Susannah Koerber, chief curator and research officer; Brian Mancuso, chief officer of
engagement; Judy Palermo, chief marketing officer; Robin Penny, executive assistant; Joseph
Pinnell, chief people officer; and Eric Todd, chief operating officer

Nancy Jordan called the meeting to order.

Consent Agenda
The consent agenda consisted of the March 12, 2025 board minutes.

ACTION: The board approved the consent agenda as presented.

Governance

Election

Melissa Caito, governance chair, presented the following slate of nominees for election to the
board of directors:

1. Liz Witte for re-appointment to the ISMHS board for a one-year term effective July 1,
2025 through June 30, 2026.

2. Nancy Jordan for re-appointment to the ISMHS board for a third, three-year term

effective July 1, 2025 through June 30, 2028.

Charles Cammack, De’Amon Harges and Mike Zick for re-appointment to the ISMHS

board for a second, three-year term effective July 1, 2025 through June 30, 2028.

John Hammond IV for appointment to the ISMHS board for a three-year term effective

July 1, 2025 through June 30, 2028.

5. Gary Anderson, Andrew Briggs, Bill Browne, Thao Nguyen, Greg Pemberton, Alice
Schloss and Robin Winston as advisor directors for a one-year term effective July 1,
2025 through June 30, 2026.

N

ACTION: The board elected the nominees as presented.

The board recognized members Mary Walker and David Go who are ending their board
tenures.



Leadership Report

FY 2025 Dashboard, as of May 31, 2025

Total ISMHS attendance was at 156,416 (up 1.5% over May 2024), paid daily ISMHS
attendance was at 65,581 (down 1.4% over May 2024), school tour attendance was at 44,268
(up 5% over May 2024), member visits were at 16,517 (up 4.2% over May 2024).

2025-2030 Strategic Framework
The Strategic Framework was presented for approval.

Mission: Ignite wonder, inspire curiosity, reveal stories and create connections.

Vision: Create relevant engaging experiences fueled by our collection, sites and stories that
connect with Hoosier audiences.

Values:

Integrity

Team, volunteers and board members of the Indiana State Museum and Historic Sites operate
in the public trust with a commitment to collective success and well-being. Consistency,
accountability and honesty are visible through our actions, words, decisions, methods and
outcomes.

Stewardship
Our work represents the sound, responsible and attentive management of that which is

entrusted to our care. The Indiana State Museum and Historic Sites collection, resources and
finances are important means to advance our mission and serve the people of Indiana.

Interconnectivity

We are committed to fostering an environment where all individuals are welcomed, respected
and valued. We actively work to ensure that a wide range of perspectives and experiences are
represented in our teams, volunteers, board members and community partners. Through
deliberate actions and outreach, we strive to create a welcoming atmosphere across all 12
locations of the Indiana State Museum and Historic Sites.

Transparency
We foster open, honest and clear communication both internally and externally. We are

responsive to questions, build trust by sharing ideas and information and ensure stakeholders
have access.

Overarching Institutional Goals:

Visitor-Centered

The ISMHS team puts the visitor at the heart of all decisions to create relevant experiences
and build long-term relationships.

Externally Focused
The ISMHS team prioritizes community partnerships and connections, reputation, audiences,
relevancy and understanding trends.

Working Within the System

The ISMHS team utilizes interdepartmental knowledge, experience and resources in
collaboration to strengthen the 12-site system and the state of Indiana, understand and
achieve overall institutional priorities and celebrate success together.
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Institutional Priorities:

Produce Signature Experiences

We provide experiences that distinctively identify as something visitors can only see or do at
the Indiana State Museum and Historic Sites. Signature experiences are often custom or
specialized to offer active engagement, lasting memories and fun for all ages.

Increase Collection Visibility and Access

As stewards of Indiana’s natural and cultural history for more than 150 years, we reveal stories,
create connections, provide perspectives and show how the collection is relevant to today’s
world. Greater visibility and access to the collections will increase their value for Hoosiers,
researchers and partners and elevate ISMHS’s profile.

Serve School Audiences

The museum system plays a vital role in inspiring curiosity and igniting wonder in
schoolchildren through enhanced learning in an experiential environment. We offer an
opportunity for students to interpret and analyze all while creating connections to the leaders of
our future.

Strengthen Reputation

ISMHS strengthens its reputation locally and nationally through increasing visibility of the
system, the collection and its highly regarded and expert team. Promotion of signature
experiences, high-quality visitor experience, community connections and commitment to
serving Hoosiers will help grow reputation.

Ensure Sustainability Through Earned and Raised Revenue
ISMHS prioritizes fiscal responsibility through the management of a balanced budget and
providing transparent financial communications to the staff, state and board.

Nurture Internal Organizational Well-being
ISMHS prioritizes, maintains and promotes its team members’ personal, intellectual, social and
physical well-being.

ACTION: The board approved the 2025-2030 Strategic Framework including mission, vision,
values, overarching institutional goals, and institutional priorities as presented, effective
immediately through June 30, 2030.

Investment Committee

Investment Committee Report

Andy Conner, Investment Committee chair, provided an overview of the ISMHS endowment.
The value of our portfolio was $5,699,868 as of May 7, 2025. We are performing well among
our peers with similar asset size.

Finance and Budget Update

FY 2025 Financials Update through May 31, 2025

As of May 31, 2025, total assets are $16.96 million and total liabilities are at $4.16 million
resulting in total net assets of $12.8 million. Total revenues are $14.5 million and total
expenses are $14.4 million resulting in an increase in net position of $80,701.

ACTION: The board approved the FY 2025 financials through May 31, 2025 as presented.
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Adjourn
The meeting was adjourned.

Minutes recorded by: Robin Penny, executive assistant
Minutes submitted by: Melissa Caito, secretary

Upcoming Board Meetings
September 10, 2025
December 10, 2025
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