Indiana State Museum and Historic Sites Corporation
Board of Directors Meeting Minutes
September 10, 2025

Board members present: Fred Cate, board chair; Liz Witte, treasurer; Melissa Caito,
secretary; Charles Cammack; Andy Conner; Amber Finley; John Hammond IV; De’Amon
Harges; Pete Nagel; Angila Retherford; Marc Samardzija; Judy Singleton and Mike Zick

Board members absent: Nancy Jordan, vice chair and John Wechsler
Advisory board members present: Andrew Briggs and Greg Pemberton

State-appointed representatives present: Justin Moed, House of Representatives; Chris
Smith, Department of Natural Resources and Parvonay Stover, Governor’'s Office

Staff present: Cathy Ferree, president and CEO; David Daum, chief financial officer;
Susannah Koerber, chief curator and research officer; Damon Lowe, senior curator of science
and technology and curator of biology; Brian Mancuso, chief officer of engagement; Judy
Palermo, chief marketing officer; Robin Penny, executive assistant; Joseph Pinnell, chief
people officer; Eric Todd, chief operating officer and Catalina Tomé, curator of paleobiology

Fred Cate called the meeting to order. Fred shared that Indiana Code 4-37-3-7 went into effect
on July 1, 2025 stating that, on or before July 1, 2027 and July 1 biennially thereafter, the
board shall submit a report to the executive director of the legislative services agency that
describes official action taken and actionable items considered by the board during the
preceding two years.

Consent Agenda
The consent agenda consisted of the June 11, 2025 board minutes and an acknowledgement
of electronic voting results of the 2026 operating budget approval.

ACTION: The board approved the consent agenda as presented.

Governance

Election

Melissa Caito, governance chair, presented the following slate of nominees for appointment to
the board of directors:

1. Aaron Dixon, Michael Galbraith and Steffani Lim-Ho for appointment to the ISMHS
board for a three-year term through June 30, 2028 pending Governor appointment.

2. lvory Salmon for appointment to the ISMHS board for a three-year term effective
September 11, 2025 through June 30, 2028.

3. David Go and Mary Walker as advisor directors for a one-year term effective
September 11, 2025 through June 30, 2026.

ACTION: The board appointed the nominees as presented.



Leadership Report

FY 2025 Year-end Dashboard

Fiscal year-end June 30, 2025 attendance numbers were: total ISMHS attendance was at
167,567 (up 2.1% over June 2024), paid daily ISMHS attendance was at 71,247 (down 2.3%
from June 2024), school tour attendance was at 45,251 (up 6.8% over June 2024), member
visits were at 17,612 (up 2.8% over June 2024).

FY 2026 Dashboard, as of August 31, 2025

Total ISMHS attendance was at 18,401 (up 9.7% over August 2024), paid daily ISMHS
attendance was at 11,902 (down 3.3% from August 2024), school tour attendance was at 266
(up 114.5% over August 2024), and member visits were at 2,521 (down 4% from August 2024).
The board suggested offering auto-renewals for memberships.

Strategic Framework Quarterly Report

Produce Signature Experiences

The early 2026 exhibition calendar includes internally produced exhibitions Indianapolis A to Z
and Flowers Forever. Planning is on track for the 2027 exhibition calendar featuring a mix of
rented and internally produced third-floor experiences. The experience team is working on
defining what a signature experience entails.

Increase Collection Visibility and Access

Online collection analytics have been set up and are being reviewed monthly. These will serve
as the baseline for a dashboard when the new online collections portal launches in

2026. Significant progress has been made with bulk archaeology collections from Lanier
Mansion and IndyGo excavations, including completion of basic processing for the IndyGo
material.

Serve School Audiences

o Phase 1 of the Indiana K-12 Education Research Project has been completed which
included a literature review of school-museum partnerships, and the first round of
educator surveys and listening sessions.

o Adraft ISMHS field trip survey has been completed that can be distributed to field trips
during the 2025-26 season in collaboration with visitor services and historic sites
program managers.

e Data has been compiled on ISM field trip attendance and program participation for the
last three years to better understand our field trip audiences.

Strengthen Reputation

Public relations projects include earned and social media, pitching stories, and targeting
awards we are interested in achieving. Marketing outreach includes the launch of ISMHS’s new
website, advertising for Boo Bash and the upcoming holiday season, and partnerships with
travel guides, White River State Park and Downtown Indy.

Ensure Sustainability Through Earned and Raised Revenue
¢ New strategies and goals have been established for membership sales.
e |ISMHS has received a precommitment letter from the Indiana Economic Development
Corporation (IEDC) for Whitewater Canal State Historic Site; we are working through
the compliance process now.
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e Donor cultivation strategies have been implemented including monthly e-
communications, exhibit invitations, direct mail appeals, and L.S. Ayres Tea Room
lunch invitations.

e Corporate sponsorship was moved from development to marketing. The hiring process
has begun for a sponsorship director. Sponsorship asks have begun for Indianapolis A
to Z, Flowers Forever, Cats & Dogs, and | AM WILD: A Charley Harper Exhibit.

Nurture Internal Organizational Well-being

Employee pulse survey is planned for October 2025. Team member training includes
orientation and onboarding, visitor experience training, and leadership training. A new
communication training will begin in October 2025.

VIP Admission Passes

VIP Admission Passes to all ISMHS locations were distributed to board members to use in their
role as ISMHS ambassadors. Additional passes can be requested through Robin Penny at
rpenny@indianamuseum.org.

Annual Staff, Board and Volunteer Luncheon
The annual staff, board and volunteer luncheon will be held on September 29 from 11:30 a.m.
to 2:30 p.m. at the Indiana State Museum in the Great Hall.

Mission Moment

The Megenity Peccary Cave was discovered in Crawford County, Indiana, in the late 1980s. A
32-year excavation was done by Ron Richards and the Indiana State Museum team. During
the excavation, 15 unique areas were mapped, surveyed, and excavated. Found in the cave
were thousands of ice age fossils including dire wolves, black bears, peccaries, frogs, snakes,
bats, and yellow-cheeked voles.

Current work from the excavation includes radiocarbon dating fossils; sorting microfauna into
geneses and species; measuring, cataloging, and dating the dire wolf fossils; and researching
potential differences in life histories between the extinct flat-headed peccary, represented by
about 500 individuals at Megenity, compared to still living American species of peccaries.
Results of fossil dating and species identification from the cave suggest that Megenity’s record
may extend as far back as the last interglacial period.

Investment Committee

Investment Committee Report

Andy Conner, Investment Committee chair, provided an overview of the ISMHS endowment.
The value of our portfolio was $6,094,566 as of July 31, 2025. We are performing well among
our peers with similar asset size.

Finance and Budget Update

FY 2025 Year-end Financials

David Daum shared the FY 2025 year-end financials. As of June 30, 2025, total assets are
$18.94 million; total liabilities are $6.89 million and total net assets are $11.96 million. Total
revenues are $15.38 million; and total expenses are $16.06 million resulting in a decrease in
net position of $687,162 (an increase of $10,651 if you reverse the annual net pension liability
of $697,813).

ACTION: The board approved the FY 2025 year-end financials as presented.
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FY 2026 Financials Update through August 31, 2025

As of August 31, 2025, total assets are $18.15 million and total liabilities are at $6.16 million
resulting in total net assets of $11.99 million. Total revenues are $2.63 million and total
expenses are $2.63 million resulting in an increase in net position of $3,518.

ACTION: The board approved the FY 2026 financials through August 31, 2025 as presented.

Adjourn
The meeting was adjourned.

Minutes recorded by: Robin Penny, executive assistant
Minutes submitted by: Melissa Caito, secretary

Upcoming Board Meetings
December 10, 2025

March 11, 2026

June 10, 2026

September 9, 2026
December 9, 2026
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