Indiana State Museum and Historic Sites Corporation
Board of Directors Meeting Minutes
December 10, 2025

Board members present: Fred Cate, board chair; Liz Witte, treasurer; Melissa Caito,
secretary; Charles Cammack; Andy Conner; Amber Finley; John Hammond IV; Pete Nagel;
Angila Retherford; Ivory Salmon; Marc Samardzija; Judy Singleton and Mike Zick

Board members absent: Nancy Jordan, vice chair; De’Amon Harges and John Wechsler

Advisory board members present: Andrew Briggs; Bill Browne; Greg Pemberton and Mary
Walker

State-appointed representatives present: Chris Smith, Department of Natural Resources
and Parvonay Stover, Governor’s Office

Staff present: Cathy Ferree, president and CEO; David Daum, chief financial officer;
Susannah Koerber, chief curator and research officer; Brian Mancuso, chief officer of
engagement; Judy Palermo, chief marketing officer; Robin Penny, executive assistant; Joseph
Pinnell, chief people officer; Kisha Tandy, curator of social history and Eric Todd, chief
operating officer

Fred Cate called the meeting to order.

Consent Agenda
The consent agenda consisted of the September 10, 2025 board minutes and the artifact
deaccession report.

ACTION: The board approved the consent agenda as presented.

Leadership Report

Whitewater Canal State Historic Site

Cathy Ferree shared that the compliance report for potential funding of $7 million from the
Indiana Economic Development Corporation (IEDC) has been submitted. ISMHS is awaiting
further communication from IEDC.

FY 2026 Dashboard, as of November 30, 2025

Total ISMHS attendance was at 58,250 (down .8% over November 2024), paid daily ISMHS
attendance was at 27,537 (down 10.6% from November 2024), school tour attendance was at
11,185 (up 8.7% over November 2024), and member visits were at 5,934 (down 7.2% from
December 2024). While member attendance is down, membership revenue is up. Some
sporting events and unseasonably cold weather have affected museum attendance. Marketing
strategies have been adjusted to help increase attendance.

2026-2027 Exhibition Calendar

Brian Mancuso shared the exhibition calendars for 2026 and 2027 that included the following.
e Mazes & Brain Games: Jan. 23 through April 5, 2026
e Flowers Forever: Feb. 6 through May 10, 2026



Indy A to Z: Feb. 27 through June 28, 2026

Cats & Dogs: May 1 through Sept. 7, 2026

| AM WILD: A Charley Harper Exhibit: May 22 through Sept. 7, 2026

Hoosier Art Salon: Aug. 21 through Oct. 25, 2026

Rescue: Jan. 29 through May 2, 2027

Mary Todd Lincoln (title to be determined): Feb. 12 through June 27, 2027
Bird(er) (title to be determined): March 12 through July 18, 2027

Good Night Forest: May 12 through October 10, 2027

James Wille Faust (title to be determined): August 13 through October 31, 2027
Hoosier Art Salon: August through October, 2027

The 2028 exhibition calendar is in process and could include an exhibit with the Percussive
Arts Society Rhythm! Discovery Center, a reimagined Cardboard Engineering and a
photography art experience.

Annual Report

The FY 2024/25 Annual Report is in the final phase of production. The report will follow the four
chapters of our new mission with ignite wonder focusing on gallery, holiday and event
experiences; inspire curiosity focusing on our commitment to literacy and STEM; reveal
stories focusing on redLines, newly acquired T.C. Steele artwork and our partnership with
Hoosier Art Salon; and create connections focusing on partnerships, museum access and the
volunteer of the year award.

Strategic Framework Update

Marketing and Reputation Building

In reputation building content and media coverage, ISMHS was sought out for expertise of an
ancient skull that was found resulting in local and international coverage reaching 138 million
people. Additionally, there were stories reaching 18 million people about the Old-Growth Forest
Network designation for the Gene Stratton-Porter State Historic Site; coverage of the New
Harmony grant from Lilly Endowment reaching 76 million people; and extended coverage of the
Indianapolis Public Schools’ proposal and approval to contract with ISMHS on art from their
collection reaching 148 million people. In October there were 415 stories mentioning ISMHS
and in November there were 331 stories.

In marketing and public relations, all major Indianapolis media outlets covered Santa’s arrival
by helicopter for Celebration Crossing’s opening day. A photographer from the Indy Star rode
with Santa and produced an extended photo story. Local TV stations ran broadcast coverage,
and Fox 59’s story was also picked up as a trending story by stations in northern Indiana,
Arkansas and Tennessee. Total preview and day-of coverage included 42 stories, reaching
nearly 130 million people. Historic sites’ coverage included media outlets across the state
previewing holiday events throughout the museum system reaching 7.27 million people;
Kentuckiana-area news outlets sharing coverage of Culbertson Mansion’s Botanica Mysterium
event with a reach of 18 million people; and the New Harmony grant reaching another 2.5
million people through additional coverage.

Paid advertising focused on Celebration Crossing with coverage on television including a new
partnership with Fox59, billboards, online, radio, Indy’s Child, partnerships with Downtown Indy
Alliance and Visit Indy, social media ads and a museum membership deal.
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https://www.indystar.com/picture-gallery/news/local/2025/11/28/indianapolis-indiana-meet-santa-helicopter-ride/87511036007/
https://iqmediacorp.com/ExternalIframeMedia?mediaID=560c25cf-4114-45d0-84f0-f0f7174561e7&isRM=false&rawMediaType=TV&end=true

Development

To date, individual giving is at $95,577 (19% to annual budget); board giving is at $116,500
(67% to annual budget); grants are at $157,528 (73% to annual budget); sponsorships are at
$45,250 (23% to annual budget); and in-kind donations are at $1,850.

Mission Moment

Kisha Tandy, curator of social history, shared a recent addition to the collection — the
scrapbooks from Operation Vietham, a care package program to serve Hoosier soldiers
serving in Vietnam. The project was founded in 1967 by Mrs. Anna Hill and expanded with the
help of other women and a preacher, all from the Eastside of Indianapolis. The care packages
included washcloths, dark socks, writing paper, comic books, raisins, peanut butter, pork and
beans and Kool-Aid. The project ended in 1971 with 1,404 care packages sent. The five
scrapbooks contain letters and photographs that will allow ISMHS to share the soldier’s
perspective in their own words and photographs taken by fellow soldiers.

Investment Committee

Investment Committee Report

Andy Conner, Investment Committee chair, provided an overview of the ISMHS endowment.
The value of our portfolio was $6,384,976 as of September 30, 2025. We are performing well
among our peers with similar asset size.

Finance and Budget Update

FY 2025 Audited Financial Statements

Liz Witte, Audit and Finance Committee chair, shared the FY 2025 audited financial
statements. ISMHS received a clean audit with no material weaknesses.

ACTION: The board approved the FY 2025 audited financial statements as presented.

FY 2026 Financials Update through November 30, 2025

As of November 30, 2025, total assets are $23.2 million and total liabilities are at $6.64 million
resulting in total net assets of $16.52 million. Total revenues are $6.05 million and total
expenses are $6.08 million resulting in a decrease in net position of $30,422.

ACTION: The board approved the FY 2026 financials through November 30, 2025 as
presented.

Purchase Agreement — Indianapolis Public Schools (IPS) Foundation Art Collection
Over its history, IPS accrued an extensive art collection, primarily by Indiana artists, of

considerable artistic, cultural and financial value. As IPS schools consolidated, an
unsustainable situation developed with artwork in permanent storage. IPS is not equipped to
store art long-term, and the works were no longer benefiting students or the public. To address
this stewardship quandary, IPS approached ISMHS about acquiring artwork from schools that
have closed. ISMHS has developed a plan that includes accessioning a significant group of
works into its permanent collection (estimated at 15-25 works) and then implementing a
process to transfer the remaining artwork at no cost to other Indiana institutions positioned to
highlight the works’ artistic and cultural value.

Board minutes — December 10, 2025
Page 3



With board approval, ISMHS will execute a purchase agreement with the IPS Foundation and
take possession of the artwork. The IPS Foundation will use the purchase money to establish
an endowed fund for arts enrichment activities, honoring the art collection’s original intent to
bring high-quality arts experiences to IPS students.

It is anticipated that the complete project, including acquisition of the collection, its
documentation, dispersal, conservation and preparation for public access, will require
approximately two years. To manage the process of placing works at Indiana institutions,
ISMHS has engaged Mark Ruschman, ISMHS curator emeritus of fine art, who will work
closely with Chief Curator and Research Officer Susannah Koerber and curatorial and
collections staff.

ACTION: The board approved the purchase from the Indianapolis Public Schools Foundation
of 148 pieces of art from the historic Indianapolis Public Schools art collection for the total
purchase price of $1,164,250.

Adjourn
The meeting was adjourned.

Minutes recorded by: Robin Penny, executive assistant
Minutes submitted by: Melissa Caito, secretary

Upcoming Board Meetings
March 11, 2026

June 10, 2026

September 9, 2026
December 9, 2026
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